
This is a draft copy of the Strategic Plan
Framework as presented by NASB and is a work

in progress.

Feel free to take a look and share your thoughts
and ideas with a school administrator.



 

  

      

HEMINGFORD PUBLIC 

SCHOOLS 

STRATEGIC PLAN FRAMEWORK 
2022-2027 



 
 

   Hemingford Public Schools 

2022-2027 Strategic Plan 
  Table of Contents

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 

 

Dr. Travis Miller, Superintendent 

 
 

Hemingford Board of Education 
 

Justin Ansley, President 

Trish Schumacher, Vice President 

Blanche Randolph, Secretary 

Brett Cullan 

Rick Horstman 

Troy Turek 

 

 

 

Hemingford Public Schools 



 
 

    Mission Statement 

 

 
 

Vision Statement 
 

 

 
 

  

Hemingford 

Public Schools 



 
 

   

Introduction 
 

HPS 



 
 

Strategic Process 
 

 
 
 

  



 
 

HPS Strategic Plan 

 

 

 

 

 

 

 



 
 



 
 

 
Final Steps Remaining 
 

 



 
 

 

 

 

  



 
 

 

 

 

 

  



 
 

  

Student Centered Learning
Programs, Experiences, and Curriculum

Personnel Effectiveness
Collaboration and Communication

Student and Staff Well-Being
Social-Emotional, Mental Health Well-Being, and Morale

Communication and Engagement
Stakeholder Partnerships

District Resources
Facilities, Finances, and Staffing

Board Governance
Engagement and Evaluation

Hemingford’s Guiding Principle Overview 

II. 

VI. 

I. 

III. 

IV. 

V. 



 
 

Guiding Principles 
 

 

 

 



 
 

 

 

 

 
  



 
 

 



 
 

: 

: 



 
 



 
 

  

 

  



 
 

 
 

 

HPS Strategic Framework 
 



 
 



 
 



 
 



 
 

▪ 

▪ 

▪ 

▪ 

▪ 



 
 

: 

▪ 

▪ 

▪ 

▪ 

▪ 



 
 



 
 

: 



 
 

 



 
 



 
 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 

▪ 



 
 

 



 
 



 
 

 



 
 

NASB Strategic Planning Service 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 
 
 
Sample Prioritization Summary 

1. 

2. 

3. 

4. 


	Untitled document (1)
	Hemingford_Framework.4.22.pdf

